Exhibit C

Snowmass Mountaln Condominums Reserve Projection for 2015-2026

Del femunig | RS e Notes 2015 2016 2017 2018 2019 2020 pealedoan | itZe L DRl ox

Item # |Description Life Life Date 2025 beyond Budget

Have had problem with leaking raof/replaced some of
rubber insulation in 2014 but roof will need to be replaced
104 (Carport roof 22 4 2016 $  11,400.00 {soon because leaking into storage units which creates a $  11,400.00
liability for Association for damage to presonal property
and because roof is deteriorating

30-year rated but in Colorado climate usually needs
replacing every 15-20 years - have roof contractor assess
remaining life expectancy and cost to replace - consider

105 |Buildings Shingle Roofs 20 5 2019 $  255,250.00 255,250.00

b work over 2-3 years

108 |Storage/Metal Shed Roof N/A 10 done in 2013 2023 3 1,000.00 |ARS recc ds doing out of operating when needed 1,000.00

Cost to install new gutters and heat tape on rear of lower
bldgs and part of bldg A was about $50,000 (2014);
remainder of buildings have old gutters or no gutters and
need to be assessed - remaining gutters will need to be
partial done in replaced within 5-7 years; typically replace when replace
120 |Building gutters - replace/add 20 5 2014 2019 $  105,540.00 [roof to make certain size is appropriate - gutters and heat 6,540.00 75,000.00 24,000.00

tape need to be assessed; the BOD believes there is some
current repair work that is still required to adjust both
new and existing gutters. Need to clean gutters every
two year and estimated cost is $3,000 to clean - include
in operating budget.

Heat tape in gutters only not zigzagged on roofs as
recommended and cost quite high - cost estimated to be
$10.00 per foot but we did all electrical to support new

95% done in |
: heat tape on roofs as well as in gutters ~ cost was about
-repl; 1 ,500.00 500, ,000. 000!
121 [Heat tape -repiace and add 7 7 ”M_M_%w«w%“ 2019 $  65,000.00 $40,000 (2014) but included cleaning gutters and fixing 2,500.00 2,500.00 30,000.00 30,000.00

where gutters damaged. There is remaining current work
to be done on H gutters and heat tape. Heat tape is
considered to have a 7 yearfife |

Industry professionals recommend wood siding be
painted every 4-5 years to protect material and maintain
204-1 {Building Paint (2017) 5 2 done in 2011 2017 $  540,000.00 {appearance. Board believes this can be deferred until 90,000.00 90,000.00 180,000.00 180,000.00
2017/2018 and cost is estimated to be approximately
$180,000 to paint all buildings

Recommend reserve to make major repairs every paint
cycle - uncertain when bldg would need to be resided but
no major repairs done since 2011 and only one section
repaired then

301 |Building Siding - Maintenance 5 1 2016 $  75,000.00 12,500.00 12,500.00 25,000.00 25,000.00

\We do not have an estimate to totally replace the siding
on the buildings. We believe the cost could be as much
as $250,000 per building and likely this would be done
only to change the appearance of the complex and
update the complex which would be for aesthetics and
would require a "special assessment and a vote of the :
h ", This is a placeholder for future i

301A |Building Siding - Replace $  250,000.00 250,000.00

Not included in report - suggest repainting/repairing be
307 |Carport Stucco N/A 10 painted in 2011 2024 s 5,000.00 {done out of operating monies every 10 years with no 5,000.00
reserve for replacing the stucco.
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Item # |Description Hastul mma.m_:_:m Last Done Replec ment Worst Case Cost Notes 2015 2016 2017 2018 2019 2020 Years 2021- Years 2026- Operating
Life Life Date 2025 beyond Budget
Not included in report - report suggests this be done out |
. installed in of operating monies; infcude in the operating budget
207 [sIeneileing HA & 2011 AN $ 2400000 annually under a category for "Stonework Repair” with an | 24000100
amount of $1,500/year. |
Suggests 5% of total area to be reserved for every 6 years - |
installed in s0 recurring major maint expense - periodic repairs and
A Di C 7 i . ,000. ,000.
03 riveway Concrete 6 2 2011 2017 $ 5,000.00 replacement; BOD determined to start accumulating in 25,000.00 25,000.00 25,000.00
2017
5014 |Amenity Building Doors 25 10 074 [§  ‘ssoopg|our {8) doars -replacement; repelr/repaint in 205 from 4,000.00 1,500.00

operating funds to make appearance more positive

501B_|Condo Unit Doors 25 15 2029 $__90,000.00 |All condo doors - sixty (60) 90,000.00
Mechanical Rooms, doors
i i
501C [leading into storage areas and | 25 10 5658 |3 AEGon0n | oo nsoragereas (theserarsiin bad snape), work 12,500.00 12,500.00
4-Dmr MTN& N— S I VS S, WSS DUCUOW O NI UM, SO SV S -SRI o7 - RSSO o
502 |Trash shed garage door 20 10 auwnww 0 2021 |$  4,200.00 4,200.00

Many of the windows and doors are leaking the sealant
and likely will need to be replaced within the next three
(3) to five (5) years - there are approximately 250
506A |Building Windows 2 10 2025 |$§ 31000000 |WindOWs: ssues are water mitigation, efficiency and an 2,500.00 2,500.00 2,500.00 2,500.00 300,000.00
updated look. We should try and get an assessment done
of the condition of the windows and the cost to replace
and may need selective repairs to ensure windows last to
2025,

Many of the windows and doors are leaking the sealant
and likely will need to be replaced within the next (3)
three to (5) five years - there are approximately 130
iding glass doors. Issues are water mitigation, efficiency
and an updated look. We should try and get an
|assessment done of the condition of the doors and the
cost to replace and may need selective repairs to ensure
window last to 2015
Much of window trim has peeling paint and is warped and
has pulled away from building and is moisture problem
and will have to be addressed - get estimate from
contractor to perform work on J/K building in 2015 -

i for 32 wind in need of repair i
currently is $90,000.

5068 [Building Sliding Glass Doors 25 15 2030 $  530,000.00 2,500.00 2,500.00 2,500.00 2,500.00 520,000.00

506C [Trim around doors and windows | 10 1 2015 $  100,000.00 50,000.00 50,000.00

Report does not reserve for but will have replacement
costs over time; the report indicates proper maintenance

installed in should be observed which would include inspecting these

603 |Flagstone Patios - deck surface N/A | operating operating | $ -

2011 once a year and noting issues to be repaired/replaced that
year - See line item 309 where budget $1,500 a year to
maintain all stone and brick work on property
Report does not reserve for but will have replacement | | | |
wstaliedin costs over time; the report indicates proper maintenance

1008 |flagstone patio walls 7 5 2011 2025 $  50,000.00 [should be observed which would include inspecting these 50,000.00
once a year and noting issues; Consider replacement costs
in 10 years or 2025.
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ftem # |Description Usetth | Remelningl || (pone | BPSementIG L e tost Notes 2015 2016 2017 2018 2019 2020 feds 2021 ) 2eend0ity | cOperating
Life Life Date 2025 beyond Budget
Report indicates 30 year life so no amount included but
. installed in likely will have some costs associated over time which can
04 buil tal -
g metal building stairs 20 B 2011 2036 $ come out of operating but maintenance and inspection
are critical
Just for resealing (every three (3) years) and likely will
Reseal wood breezeway decks need to be replaced - need costs to replace; recommend 1
goeA |2nd tops of stringersonlnterlor | 3 done in 2015 20t2 |3 sgoc0p|SoR Sy thiee (3) years  Costwaslowfor 2013 and 10,000.00 15,000.00 | 30,000.00 30,000.00
stairways both made from Ipay should anticipate increase for future cycles of staining to {
material have application of two coats of stain in certain areas
where there is more weather exposure
Repaint ail metal railing Painting all metal railings m: parking lot and and into T T N i ]
i landings for units along with wood along bottom of metal {
(includes a hand rail) on stairs A % i
A stairs into units and columns under metal stairs - Cost was
down into units and in parking i i
6068 \ot sl Wasi sldEs on ratal 3 3 done in 2015 2018 $  102,000.00 |low for 2015 and should anticipate increase for future 12,000.00 18,000.00 36,000.00 36,000.00
+ cycles of staining to have application of two coats of stain
stairs and columns under stairs f : :
i in certain areas where there is more weather exposure -
(all maroon color in 2015)
do not have cost to replace
This is for replacing broken stairs and expense in future if
Thstaliediin need to replace all stairs and/or need to be maintained; |
610 |concrete building stair treads 50 46 2011 2060 s 5,000.00 |maintenance critical since stains forming on stairs and 1,000.00 2,000.00 2,000.00
deteriorating the appearance of the stairs. Do not have
Replace Ipay tops of hand rails
and Ipay landing decks on installed in Will most likely be based on aesthetic changes desired by
1001 - " 50 41 2055
stairways - both in stairways and 2011 homeowners in the future
in stairs going to units . e e I I R A D R B
These are the metal hand rails attached to the wood rails
Replace metal building on the stairways; Would put a place holder to monitor
1003A rai \32._&3% .Em:‘.im_: m.:.“ 50 6 installed in 2060 $  15,000.00 m.&. @__ need to be _,m.nm_imm um:om_nm_z.. every 5-7 years 5,000.00 5,000.00 5,000.00
black spindles in stairways - in 2011 anticipated. Black spindles (iron) are rusting and need to
unit stairs be assessed to determine cause of rusting and how to
eliminate rust and protect. Do not have cost to replace i
& This does not take into account aﬂm_zzwﬁ and i F R A
Replod metal feficasralls 1n installed in maintaining; eventually will want to update look and
10088 |parking lot and down stairs from | 50 46 2060 |$ 200,000.00 L o B 200,000.00
. i 2011 replace - report suggests every 35 years - complex is 40
parking lot into stairwell L |
years old and these appear to be original R . o o N N R
Fence repainted in 2014 but not replaced - assume |
1006 |Pool perimeter fence 25 15 repainted 2014 2029 s 6,000.00 |replace with new pool in 7-10 years - repaint every 5 years | 2,000.00 2,000.00 2,000.00
at a cost of about $2,000 |
Many of the decks do need replacing now and many need
replacing soon - project should be contemplated before
. any become a safety issue; consider replacing with Trex
Wood unit decks - repl; d
607A %N” unit decks - replace wood | 1 2015/2016 |$  100,000.00 [for longer life and less maintenance - this would include 50,00000 |  50,000.00
four (4) decks off back of upper buildings and decks
behind B&C buildings - bid obtained for $110,000 to
replace decks
We should seal decks every three years on a rotating
6078 |Wood unit decks - maintenance 7 3 $ - |basis to maintain properly-if wood decks replaced and 1
wood ined
607¢C <<m-.ca unit decks - replace metal 30 20 2034 $ _ |Estimate of mro.co mm- deck or mmc...uoo for all decks but
railings amount uncertain since no bid obtained
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i Useful | Remaining Replacement Years 2021- Years 2026- Operating
017 0.
Item # | Description Life Life Last Done Hite Worst Case Cost Notes 2015 2016 201 2018 2019 2020 2025 b Budget
M”“w_””,_,mwm.m_u a”,”__mm,,mmmo“_“%wﬁa Twao boilers Report indicates useful life of 14 years - Report says two {
701 o & 14 9 replaced in 2023 $  30,000.00 |(2) boilers but we have four (4) boilers so have doubled 30,000.00
for buildings D&E and two for i et
ok 2011 replacement amount-boilers in bldg A replaced in 2011
building A) 4
Operating line item to include miscellaneous snowmelt
miscellaneous equipment- i and other equipment on the property - only
X ,000.00
00 expansion tanks for boilers N8 # 2019 $ 15,000,00 small items that could need replacing to maintain 15,0
equipment - $5,000 every five years
Suggest draining water heaters annually to preserve; cost
" estimated at $7,500 per water heater with exception of
M%__a_:m Water heatarsif0: $  16,000.00 [400 gallon heaters; report says 10 year life, Lowe's says 15 | 16,000.00
have used 15 but should reserve a couple years before to i
be prudent
703A |Building A 12 0 done in 2002 2016 $ __15,000.00 |two (2) gas water heater 15,000.00
Building B 12 0 done in 2002 2016 $ 7,500.00 |gas water heater - . T PRSI SRR [ er] I A
Building C 12 0 done in 2003 2016 $ 7,500.00 |gas water heater
Building D 12 0 done in 2003 2016 $ 7,500.00 |gas water heater
) replaced in
Building E 12 10 2013 2024 $ 7,500.00 |gas water heater 7,500.00
building water heaters - - - ] I
laced i
7038 |Building F 12 12 auNmonm, & 2026 |$  8,500.00 |electric water heater 8,500.00
Building G 12 12 au_uwﬂ__ in 2026 |$ 850000 |electric water heater 8,500.00
Building H 12 ] done in 1995 2005 S 7,500.00 jelectric water heater 7,500.00
Building | 12 0 done in 1995 2005 $ 7,500.00 {electric water heater 7,500.00
Building J and K 12 12 au_uwnwm " 2026 |$  15000.00 |400 gallon electric water heater 15,000.00
| T
Building L 12 12 auwwnm " 2026 |$  15000.00 [400 gallon electric water heater 15,000.00
— Unpredictable life because of rubber bladder - need cost | T ‘ . I R R R
Snowmelt expansion tank N/A 5 2011 2019 $ - |anyway - include in operating budget for miscellaneous
lequipment parts which might fail
702 it boller 30 26 _EM.M in 2040 |$  62,000.00 | 62,000,00
Recommend set up some replacement every five years an
amount for replacement because various parts will need
Snowmelt miscellaneous to be replaced and equipment expensive - not sure of cost
725 i 5 2 new in 2011 2016 $  19,500.00 [for entire original equipment - likely should maintain 9,750.00 9,750.00
equipment ol i
amount in liquid funds and budget so if equipment does
need to be replaced the funds are available; in the
meantime buget $3,000 per year for operating repairs
Two expansion tanks, two circulating pumps - unknown |
what these really are for but are located in building B/C
7 ! -
24 |Miscellaiesus equnrent $ and D/E; included in $3,000 per year operating costs for
miscellaneous equipment repair/replace
801 |Stone sign/monument 20 17 new in 2011 2031 H 8,000.00 8,000.00
fire protection system - bldg J one panel Report says three (3) panels in J and one in L not sure and
g and L » ? rebuilt in 2008 2016 $ 1200000 may be newer than report contemplates S . wac‘coo SR R SR A R N
fire protection system - bldg D-E i "
9018 nd CliblogseA 25 16 new in 2012 2030 $  12,000.00 |Report says three (3) panels in Bldg E-F and Bldg A 12,000.00
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The smoke alarms are extremely old and should be
replaced to ensure the effiectiveness of these alarms -
901C [smoke Alarms in units 8 2 2017/2018 |8 6,000.00 |BNCrelY two to four alarms in each unit or average of 2,000.00 2,000.00 2,000.00
3x60=180 smoke alarms - also should determine if any
smoke alarms are present in the work rooms and storage
areas
electric door locks amenity v This really needs to incorporate the security system which H
908 |bldg/new security system for 10 5 m.mnc_,__n_<m<~moa_,»= 2019 $ 5,000.00 {we have now done and any upgrades/changes and 5,000.00
amenity building e A maintenance to that equipment and locks on doors
1007 |pool tie walls N/A 25 replaced in 2039 $ 1200000 Wall replaced with railroad ties which have a 20 year life 12,000.00
2014 normally - | — R ]
R.Eschelman stated should be redone every three years to |
maintain - will be redone totally when pool redone -
608 |pool deck surface 18 3 done in 2014 2017 |$  42,000.00 |AnticiPate seven-ten years; the pool area is going to have 7,000.00 7,000.00 14,000.00 14,000.00
to be maintained in order to prolong the life of the retrofit
done in 2014 - there are currently areas that are buckling
on the pool deck
Assume pool replaced in seven - ten years but need to
maintain surface every three years - typical useful life of
1101 |pool resurface 12 10 done in 2014 2024 $  20,000.00 |pool plaster is approximately 12 years; have not included 5,000.00 5,000.00 5,000.00 5,000.00
any amount to redo the plaster - just amounts to maintain
the plaster
110y [ROtEub resurfacetle 18 12 2026 [$ 594000 5,940.00
replacement
) Temporary fix in 2014 - assume pool redone in seven-ten
1102 |pool/otcub coping/stone/ tle: | 2 2036 |$ 500000 years; this amount assumed pool coping/tile added in 5,000.00
/1104 |replacement f
redo of pool which was notdone B D O P T, N - I R S
1105 |pool heater replacement 12 3 mmﬁw_on“‘ fn 2017 $ 8,500.00 Mw,\ have tareplaceheforeooltedosoinesd toeserve 8,500.00
1106 |spa heater 10 5 new in 2010 2019 [$  6,000.00[2boilers s e 1 epoooo| ]
1108 _|pool filter - replace 15 15 new in 2014 2029 $ 4,500.00 |Recor nended that sand be re-bedded every 5-7 years o 1,500.00 . = 1,500.00 150000 |
1109 |spa filter - replace 15 1 2015 S: 4,500.00 |Rec ded that sand be re-bedded every 5-7 years 1,500.00 1,500.00 1,500.00
1111 |pool/spa pumps - replace 5 4 new in 2014 2018 S 7,200.00 |5 pool pumps; 3 spa pumps 1,800.00 1,800.00 3,600.00
1111 |pool roller/cover - replace N/A 5 replacedin 01 |$  epoogo)futinplaceholdershiswill havetobe replaced andinot 2,000.00 2,000.00 2,000.00
2014 in operating budget generally
Assume pool will have to be replaced in seven - ten years;
. Report indicates cost to replace pool is $105,000 - recent
some major i
irs donein analysis of costs to replace pool was for $400,000; Board
1118 |pool renovation N/A 8 .‘MMM_MHO P 2022-TBD |$ 300,000.00 |determined to set aside $20,000 from major maint 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 100,000.00 100,000.00
v assessment each year until pool replaced and then a
replacement i 5
special assessment be made in year of replacement to
cover costs over those that were accumulated
Report notes this is in very poor condition - damaged
siding and heavily damaged door - this amount is just to
clean up the inside of the pool house (remove all debris
and old equipment which is not longer used and remove
1118 |pool house replace 30 0 2015 $ 7,000.00 all the insullation which is falling out and reinstall same 3,500.00 | 3,500.00
and make more water tight and effective for use. The & 5

pool house would likely be totally reconstructed when the
pool is replaced but this has not been budgeted for
seperately at this time-assume would be included in cost

to replace pool
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t
Item # | Description Life Life Last Done Hite Worst Case Cos! Notes 2015 2016 2017 2018 2019 2020 2025 Bavna Budset
The deck furniture initially cost $33,000 and will hopefully i
i 7 replaced in have a life of 10 years-have budgeted to replace alf in |
_ . ,000.
413 |posyEar itdre 8 € 2012 2024 |$ 3500000 5074 andif some needs to be replaced/added before 2900000
then, the amounts could come out of operating budget
Clubhouse remodel - entry way Not sure what thoughts are around this but very tired
1407A |and stairway down to pool and 10 1 2016 $  30,000.00 |loooking; report notes this is dated and in need of 30,000.00
perhaps the office remodeling
14078 n_ccr.o:mm remodel - the 10 1 2020 $ 4000000 _umnm_‘:.::m best use of meeting room and remodel | 40,000.00
meeting room accordingly to update and make useful space |
iati f | d
1413 |restroom amenity bidg remodel | 20 18 done in 2014 2033 & zojonion |V oE 2ssodations performgeneral ramodel Bt restraom 20,000.00
interior every 15-20 years
These should include patio/deck lights (60 fixtures) and
T L
1602 |exterior wall lights - in stairwells | 10 8 were done in 2020 |$  37,20000 4 e e y 10,000.00,  27,200.00
changed in the near term; the hallway lights were
2011
changed - maintenance needs to be done to clean these
and change bulbs.
1607 |exterior driveway lights bldg 20 16 done in 2011 2030 $  22,000.00 | Lights on exterior of buildings on parking fot (11 fixtrues) 22,000.00
1609 |exterior street lights 20 16 done in 2011 2030 S 10,000.00 {Five (5) fixtures 10,000.00
Approximately twenty four (24) fixtures - very
Carport lights 10 0 2015 S 7,000.00 |outdated/old - when replace will have to repaint ceiling 7,000.00
under the lights because size of lights will change
Replace Wi i i £
eplace Wood Burning Fireplace 2015 $ 600,000.00 This will be paid for by a special assessment over three 600,000.00
Flues quarters - all in 2016 fiscal year
Srpinkler system throughout Not on ARS report but something that is a common i
i A TBD -
complex including in units - element and the responsibility of the Association
Ci lumbi ithi Iis of
SRREfPUMD B VIR e isd Not on ARS report but something that is a common
complex - some may have been TBD ¥ T
i {element and the responsibility of the Association |
replaced in remodels — IR A U SN S N S N B ]
Electrical wiring in the walls and 18D Uncertain about who is responsible and likely a joint cost
electrical panels in units if wiring needs to be replaced at some point
thing that i
Baseboard heaters 8D Not on ARS report but uo.Bm. hing that is a common
element and the responsibility of the Association
The sides of buildings A & B are overgrown and perhaps
create a fire issues; area being surveyed to determine
Fire Mitigation of landscape done in 2012 2015 $  15,000.00 |ownership of land (SMC or Seasons 4) and to determine 15,000.00
responsibility - likely brush should be cleared out every
three years
This area is owned by SMC and has deteriorated overtime
Path between SMC and Center from lack of maintenance - this could create a liability for
,000. ¢ ! ,000.00 |
which has rail road tie edges 2016/2017 1§ 10,000.00 the association if someone were to fall; it is unsightly in 10,000.00 I
appearance also {
,,,,,, TR R DR N N T =i 12654000 | 83890000 | 222000.00| 181800.00  429000.00 | 172,20000 | 1,002,750.00| 1,507,540.00 |  101,500.00




